
 
 
We have some explaining to do. 
 
Between February 2, 2018 and October 19, 2018, your DEA Negotiations Team met with the District TEN TIMES in an attempt 
to negotiate a fair and timely contract for 2018-19. At the October 19 negotiations session, DEA offered a comprehensive 
proposal covering all remaining open items, including a 4.9% salary increase proposal. We scheduled a follow-up meeting on 
November 16, which was cancelled when the district informed us they would not have a counter-proposal ready. We 
rescheduled for December 19, but that meeting was also cancelled when the district informed us they wanted to wait until the 
Governor’s 2019-20 Budget Proposal was released in January before making a counter offer (remember that the 2019-20 
state budget proposal is for NEXT YEAR…we are still negotiating for THIS YEAR). 
 
The Governor’s 2019-20 Budget Proposal included a 3.46% Cost of Living Adjustment (COLA). That is NEXT YEAR’s money. 
The COLA for the current year is 3.70%. The Governor also proposed paying down the District's increased contribution 
towards our retirement (STRS). This fiscal update is very positive for education across the state. 
 
On February 22, 2019, the district finally presented an insulting counter-proposal (see attached). Their offer eliminated all DEA 
proposed changes to improve our working conditions because “the District has no interest.” HBUHSD offered a 3-year 
proposal for salary and benefits:  

• 1.00% increase for 2018-19 

• 0.25% increase for 2019-20 

• 0.20% increase for 2020-21 

The total proposed increase for the third year of the District’s proposal (0.20%) would result in only an additional $15.40 
per month raise for a fifth-year teacher with a Master’s Degree. Additionally, the District proposed including contingency 

language that would decrease our health benefits starting in the 2020-21 school year (see attached).  
 
When we received this counter-proposal, DEA paused negotiations and asked the District to reconsider. At that time, we 
agreed not to publicize the offer to give the District time to re-evaluate their position. They did not. 
 
Today, the District gave DEA the same, unchanged 3-year counter-proposal: 1%, 0.25%, and 0.20%, while suggesting that we 
find a way to reduce health benefits if we wanted to increase salary.  
 
At last’s night’s HBUHSD School Board Meeting, the Trustees approved the District's Second Interim Budget Report that 
shows an increased revenue of $12,848,780 over last year (2017-18). This reflects an overall increase of 6.65% to the 
District’s budget. As happens each year, the cost of health benefits increased ($1,382,875 for all employees), and the District 
increased its contribution to our retirement in accordance with state law ($3,334,877 for all employees). The total of these 
increases is $4,717,752. The cost of the 1% salary proposal the District is offering is $1,369,676 for all employees. This means 
the District is proposing to spend a total additional amount of $6,087,428 on salary and benefits for all employees for the 2018-
19 school year. Historically, the District spends 83%-86% of total revenue on salary and benefits for all employees, as do most 
districts statewide. If this percentage were applied to the District’s increased revenue this year, they could allocate 
$10,664,487 (83%) to $11,049,951 (86%) on salary increases and improved working conditions for all employees. Using the 
District’s own budget numbers, this basic calculation shows that there are $4,962,523 left to negotiate this year beyond the 
District’s current counter-proposal. 
 
Keep in mind that according to the District’s Second Interim Budget Report, HBUHSD still maintains a 14.56% reserve. The 
State of California requires districts of our size to maintain a 3% reserve.  
 
In previous negotiations, DEA and the HBUHSD have always shared a goal of maintaining the District in a fiscally sound 
position, and we continue to do so. The District’s Negotiations Team has told us that a goal of the HBUSD Board of Trustees is 
to maintain a 10% reserve. 

 
   

Further Contract Negotiations Have Not Been Scheduled 

The DEA Negotiations Team will be holding meetings at each site 
    

    



 

   

 

    IMPORTANT: We need YOU to stay informed, ask questions, speak with your School Site Reps   

           and/or Building Chairs, and maintain communication with your DEA Bargaining Team via personal e-mail, NOT district e-mail. 
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