
Members of the board and district officials, my name is Leah McCauley. I’ve been teaching 

at HBHS for seven years. Before this, I was enlisted in the United States Air Force as a 

Cryptologic Korean Linguist. During my service, I learned the Korean language and had a 

top secret security clearance. I then spied on North Korean fighter pilots in South Korea. 

Following that, I was a Geospatial Metadata Analyst at the National Security Agency, or 

NSA. My experiences in the military were interesting, to say the least. 
 
 

What I find more interesting, however, are the parallels and perpendiculars between the 

military and education because they are not what I had expected when I chose this 

profession. 
 
 

For example, in the military, before boot camp, one must swear an oath to support and 

defend the constitution. As new teachers, we all signed the same oath to support and defend 

the constitution before we could teach. 
 
 

In the military, we knew we might see combat, so we were trained in the use of gas masks 

and machine guns. When we chose to become teachers, we never for a moment thought 

we’d need rune-hide-fight training in the case of gunfire.  
 
 

In the military, stress came in the form of a general waiting on me to determine whether or 

not our troops in the sky were in danger of attack before giving his next orders. As a 

teacher, stress comes in the form of a student returning from the bathroom after eight 

minutes of cutting her forearms. Stress comes in the form of litigious parents who threaten 

to sue unless you take their unreliable child on a field trip across country. Stress comes in 

the form of incessant self questioning, even at 3am when you wake up and wonder if the 

lesson that day was too much for the kid whose dad just died. 
 
 

However, the most compelling similarity between the military and education is one that I 

feel should be a difference. The military’s intent is to protect national interests. Thus, 

orders from above are expected to be followed because those orders may one day be to 

sacrifice one’s life. Questioning such an order in the moment could lead to the loss of even 

more lives. For this reason, the military is structured as a top-down, hierarchical system in 

which those in higher positions tell those in lower positions what to do. 
 
 

In education, however, our intent is to help students learn. With this purpose, it would 

make sense that those with the strongest voices should be those who are closest to the 

students, who, possibly outside of the parents, see the students most clearly for who they 

are and what their needs are. In education, a bottom-up, or, at the very least, a 



collaborative structure is what would best amplify those voices, a hierarchy where the 

concerns of teachers are not just heard but are weighed heavily in the decision-making 

process. 
 
 

This has not been the case in this district, though. Rather than collaboration where 

teachers, who are on the frontline of education, are the primary resource in decision-

making, this district has chosen a top-down hierarchy like the military, where orders are 

essentially given and expected to be followed with no input nor further discussion. This 

lack of communication has been felt deeply by many who work in this district. Rather than 

discuss teachers’ genuine and valid concerns about the roll out of dual enrollment, the 

district has decided not to make it a negotiable item on the contract, even though it clearly 

affects teachers’ jobs. Instead, after much fuss was made at an RBO meeting, we have been 

placated with the promise that our questions will be addressed, but we still have not 

received answers to those questions. The district also decided it “has no interest” in 

discussing any of the other items that the negotiating team brought forward, again showing 

its disinterest in hearing our voices. At the last board meeting, we expressed a message of 

hope and positivity, but our message was largely ignored and, instead, met with an 

insulting half a point raise over two years. 
 
 

Blatantly refusing to discuss things is at least honest. Other forms of district 

communication, however, have been, in some form or another, dishonest. The move to 

combine healthcare and salary is a hidden attempt to make healthcare a back door cost for 

the teachers. The lengthy negotiations process this year feels like a stalling tactic. The lack 

of transparency concerning the budget seems suspicious. The misleading and half-true 

information in the recent email sent out concerning the district’s stance on negotiations was 

troublesome. 
 
 

In short, our issues go beyond a maintenance of effort raise and healthcare. The bigger 

concern is that we do not feel heard. We do not feel respected. And it is the top-down, do-as-

you’re-told modus operandi of the district that is causing this disconnect between those 

who do and those who profess to lead. 
 
 

And that brings me to the last comparison I would like to draw between the military and 

education. In the military, respect is mandatory. Punitive measures are taken against those 

who do not salute officers. In the civilian world, however, respect is free to give or not to 

give. So I will finish by showing my earnest respect to those whom I know have a deep care 

for our education system as they have made it a point to be here tonight despite the many, 

many other obligations that life holds 
 


